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Ethics for Accountants 

Objectivity, Resolving Ethical Conflicts and Professional Competence 

Conflicts of Interest Between Clients 

Chelsea works for Green and McIntosh Chartered Accountants, a large firm of 

accountants in London. 

A large, three storey property in central London has just become available for 

sale. This used to be a branch of a bank which has recently closed down and is 

in a prime position and suitable for a number of uses. 

Two of Chelsea’s clients are interested in buying this property. One client wants 

to turn it into a bar and restaurant and the other wants to develop it into flats.  

Both clients have come to Chelsea and asked her to prepare business plans 

with a view to purchasing the property. The property will be sold on the basis of 

the highest sealed bid in excess of three million pounds. The bid made by each 

client will be dependent on their business plan and Chelsea would be aware of 

how much money each client will bid prior to the formal bid being made. 

Explain what conflict of interests exists between these clients 

 
Chelsea has a duty to act in the best interest of all of her clients. 
 
There is a clear conflict of interest between her two clients in this case. 
 
This is because both clients want the same property and there is a risk 
surrounding confidential information as confidential information about one 
client could be used to the benefit of the other client – for instance if one client 
knows what the other client will offer, they could submit a slightly higher bid.  
 

 
Explain what Chelsea should do to manage and mitigate the risks 

 
Chelsea should contact both clients and explain that there is a conflict of 
interest relating to confidentiality, due to another client of hers also wanting 
help with preparing a business plan in order to purchase this property. 
 
Chelsea should also explain that, as Green and McIntosh is a large firm of 
accountants, the affairs of one client will be transferred to a separate 
department of the firm and handled by another member of staff to ensure that 
confidentiality is maintained for both parties. 
 

 


