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Work Effectively in Finance – Lesson 2 

Ethical Behaviour 

Class Exercise Model Answer 

You work in the Credit Control department of a local company as the Credit 

Control Supervisor. An extract from the company’s Credit Control Manual is 

provided below. 

You are concerned that some of the behaviour you have seen from your staff 

is unethical and have decided that action is needed to address this. You 

should make notes below to explain to members of staff why certain 

behaviours are unethical and what they should do differently in future. 

 
Credit Control Manual 

For payments 14 days overdue a reminder telephone call should be made. 

If payment is still overdue after 21 days a reminder letter should be sent. 

If payment is still overdue after 28 days a final reminder letter should be sent. 

If payment is still overdue after 40 days legal action to recover the debt should 
be started. 
 

Scenario 1 

Lawrence is a keen Brighton and Hove Albion FC supporter. As part of his job, 

he has to telephone Andrew, who works for one of the company’s credit 

customers, to chase late payment of invoices.  

Lawrence knows that Andrew supports Crystal Palace FC, who are local rivals 

of Brighton and Hove Albion FC. 

You notice that Lawrence is often rude to Andrew when he speaks to him on 

the telephone and sometimes makes inappropriate comments about Andrew’s 

choice of football team. In addition, last week, he was heard to threaten 

Andrew with legal action for a debt which was only 14 days overdue. 



How has Lawrence behaved unethically? 

Lawrence has let his personal feelings about Crystal Palace FC affect his 
professional dealings with Andrew. 
 
He has been rude and made inappropriate comments to Andrew on the 
telephone, which gives a bad impression of both the company he works for 
and of the accountancy profession in general. 
 
He has also not been objective in applying the Credit Control procedures in 
his dealings with Andrew. This is an example of bias. 
 

 

What should he do differently in future? 

Lawrence should put aside his own personal feelings about football when 
dealing with customers. 
 
He should conduct himself in a professional manner, being polite and 
courteous at all times in his dealings with customers. 
 
He should also apply the Credit Control procedures fairly and accurately at 
all times. 
 

 

Scenario 2 

Ben has to telephone Tanya, who works for another of the company’s credit 

customers to chase late payment of invoices.  

You know that Ben knows Tanya personally as they are on the same AAT 

course at college and that he is keen to go out with her. He sometimes makes 

comments about Tanya to his male colleagues in the office which you feel are 

inappropriate.  

You have recently discovered that the company Tanya works for have got a 

number of outstanding debts which are well over 40 days old. 

When you challenge Ben about why he has not followed the company’s Credit 

Control procedures, he admits that he thought that if he gave Tanya more 

favourable payment terms, she might decide to go out with him. 

 

 

 



How has Ben behaved unethically? 

Ben has made inappropriate comments about Tanya in the office which is 
unprofessional and could cause offense to his colleagues. 
 
He has not been objective in applying the Credit Control procedures in his 
dealings with Tanya and has let his own personal feelings towards her affect 
his behaviour. This is also an example of bias. 
 
 
 

 

What should he do differently in future? 

Ben should put aside his personal feelings towards Tanya when dealing with 
her and the company she works for. 
 
He should not make inappropriate comments about her. 
 
He should also apply the Credit Control procedures fairly and accurately at 
all times. 
 
 

 

Scenario 3 

Grace has been chasing up outstanding debts for one of the company’s credit 

customers. One of the customers has a number of debts outstanding which 

are well over 40 days old and legal proceedings are currently underway to 

recover the money. 

You have overheard Grace telling one of her friends on the telephone not to 

apply for a job with this company because “they owe us nearly twenty 

thousand pounds are definitely going to be bankrupt soon”. 

How has Grace behaved unethically? 

Grace has failed to keep sensitive financial information confidential. This 
reflects badly on both the firm she works for and on the accountancy 
profession in general. 
 
Failing to keep information confidential can result in legal penalties for the 
organisation she works for. 
 
 
 

 



What should she do differently in future? 

Grace should not disclose confidential financial information.  
 
If her friends ask her questions about the finances of a customer, she should 
explain that she is unable to answer the questions for ethical reasons, and 
instead advise them to obtain a copy of that company’s most recent 
published financial statements which are in the public domain. 
 
 
 

 

Scenario 4 

Lawrence has come to you on Monday morning to inform you that he was 

arrested on Saturday evening for fighting with some fans from a rival football 

club after a football match.  

He expects that he will be shown on the local news TV programme that 

evening and his subsequent court case will be featured in local and national 

newspapers. 

Why has Lawrence behaved unethically? 

Lawrence has behaved unethically because, although he was not at work 
when this happened, his behaviour has brought the accountancy profession 
into disrepute. 
 
 
 
 
 
 

 

What should he do differently in future? 

Lawrence should conduct himself appropriately and bear in mind that, 
regardless of whether he is at work or not, he is representing the accounting 
profession. 
 
 
 
 
 
 

 


